


Mission Statement
7KH�PLVVLRQ�RI�&KHQH\�+LOOV�(OHPHQWDU\�LV�WR�HPSRZHU�RXU�GLYHUVH�FRPPXQLW\�E\�FUHDWLQJ�D�ZHOFRPLQJ�HQYLURQPHQW�WKDW�SURYLGHV�LPSDFWIXO�OHDUQLQJ�H[SHULHQFHV�IRU�VWXGHQWV�VR�WKDW

WKH\�FDQ�UHDOL]H�WKHLU�YDOXH�DQG�SRWHQWLDO�RQ�WKHLU�RZQ�MRXUQH\�WR�DFDGHPLF�H[FHOOHQFH�

Vision
2XU�YLVLRQ�LV�WR�EH�D�VFKRRO�RI�H[FHOOHQFH�ZKHUH�RXU�VWXGHQWV�DUH�LQVSLUHG�WR�OHDUQ�DQG�HQJDJH�WKURXJK�H[WUDRUGLQDU\�H[SHULHQFHV��SUHSDULQJ�WKHP�IRU�DQ�HYHU�FKDQJLQJ��GLYHUVH�VRFLHW\�

Core Beliefs
:H�EHOLHYH�NLGV�FRPH�ILUVW�

:H�EHOLHYH�ZH�KDYH�WKH�SRZHU�WR�FKDQJH�OLYHV�

:H�EHOLHYH�LQ�SURYLGLQJ�HYHU\�VWXGHQW�DQ�RSSRUWXQLW\�WR�OHDUQ�DQG�JURZ��

:H�EHOLHYH�WKDW�IRVWHULQJ�SRVLWLYH�UHODWLRQVKLSV�DORQJ�ZLWK�D�JURZWK�PLQGVHW�LV�HVVHQWLDO�WR�VWXGHQW�VXFFHVV�
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Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the
student.

Performance Objective 1: All students will make at least one year's progress in reading as measured by STAAR or the Benchmark Assessment System.

High Priority

Evaluation Data Sources: %$6
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Strategy 4 Details Reviews







High Priority

HB3 Goal

Evaluation Data Sources: 67$$5��&/,��7(/3$6



Performance Objective 4: By June 2023 (Wave 3), 90% of PK students will reach On Target on CLI Engage/CIRCLE in the areas of Phonological
Awareness, Letter-Sound Correspondence, and Early Writing.

High Priority

HB3 Goal

Evaluation Data Sources: &/,

Strategy 1 Details Reviews
Strategy 1: 'DLO\�:RUG�6WXG\�3KRQLFV�,QVWUXFWLRQ���3UH�.�VWXGHQWV�ZLOO�KDYH�D�GHGLFDWHG�GDLO\�SKRQLFV�WLPH�XVLQJ�GLVWULFW
DGRSWHG�FXUULFXOXP�

Actions: ���8VH�GDWD�WR�JXLGH�LQVWUXFWLRQ�DQG�UHPHGLDWLRQ�
���8WLOL]H�VFKRODVWLF�DV�SULPDU\�LQVWUXFWLRQDO�UHVRXUFH�
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ��$FDGHPLF�&RDFK

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Additional Targeted Support Strategy
Funding Sources: 3UHNLQGHUJDUWHQ�7HDFKHUV���������*HQHUDO�)XQGV��6&(

Formative Summative
Nov Jan Mar June

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the
student.

Performance Objective 5: By June 2023 (EOY), 65% of KG-2nd grade students will be "on grade level" as measured by mCLASS (may be adjusted
following review of baseline data).

High Priority

HB3 Goal

Evaluation Data Sources: P&/$66
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TEA Priorities:
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH



Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a district-administered
student survey.

Strategy 1 Details Reviews
Strategy 1: 7KH�FDPSXV�ZLOO�LPSOHPHQW�WKH�&KDUDFWHU�6WURQJ�3URJUDP�

Actions: ���'HYHORS�DQ�,PSOHPHQWDWLRQ�SODQ�
���8WLOL]H�FKDUDFWHU�OHVVRQV�WR�LQFUHDVH�DZDUHQHVV�RI�TXDOLW\�FKDUDFWHU�WUDLWV�
���,PSOHPHQW�3ULQFLSDO�%RRN�RI�WKH�0RQWK�WR�KLJKOLJKW�TXDOLW\�FKDUDFWHU�WUDLWV�IRU�VWXGHQWV�
���8WLOL]H�6&(�IXQGHG�&ULVLV�&RXQVHORUV�WR�SURYLGH�VXSSRUW�WR�VWXGHQWV�LQ�DUHDV�RI�VRFLDO�HPRWLRQDO�OHDUQLQJ�
Staff Responsible for Monitoring: &RXQVHORU��$GPLQLVWUDWLRQ

Funding Sources: &ULVLV�&RXQVHORU���������*HQHUDO�)XQGV��6&(

Formative Summative
Nov Jan Mar June

�

Strategy 2 Details Reviews
Strategy 2: 7KH�FDPSXV�ZLOO�FRQWLQXH





Strategy 3 Details Reviews
Strategy 3: 6WDII�(QJDJHPHQW�$FWLYLWLHV

Actions: 6WDII�ZLOO�SDUWLFLSDWH�LQ�D�PLQLPXP�RI���WHDP�EXLOGLQJ�DFWLYLWLHV�HDFK�VHPHVWHU�
Formative Summative

Nov Jan Mar June
� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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	Goals
	Goal 1:  Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the
student.
	Goal 2:  The system will utilize efficient and effective operations to support and improve the learning organization.
	Goal 3:  All students and staff will learn and work in a safe and responsive environment.


